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Monitor’s Center for Media and Democracy (MCMD)

Museum of Montfenegrin Privatization - case studies from
four municipalities (Niksi¢, Cetinje, Herceg Novi, Berane)

Overall objective of the project is to contribute to increase of accountability
and fransparency of state institutions in the sphere of privatization of social and
state property in Montenegro.

Specific objective of the project is to improve monitoring of fransparency and effects
of the privatization processes through investigative articles about the privatization
processes in the municipalities of Cetinje, Niksi¢, Herceg Novi and Berane.

Estimated results are:

1. Investigated and published cases of privatization in the municipalities of
Cetinje, Niksi¢, Berane and Herceg Novi, with focus on possible elements
of corruption;

2. Increased accountability and tfransparency of state institutions responsible
for conducting privatization process;

3. Raised awareness and participation of citizens in supervision of privatization,
through media and internet campaigns.

Target groups are local and state administration, journalists, financial experts, judicial
authorities, international and local organizations, media, and citizens of Niksi¢,
Cetinje, Berane and Herceg Novi. Final beneficiaries are all citizens of Montenegro.

Main activities include: assessment of the legal and financial framsnework regulating the
privatization sector, along with case studies of privatization at the local level in Berane,
Herceg Novi, Niksi¢ and Cetinje; research on earlier privatizations, with an emphasis
on key ones in four Montenegrin municipalities and possible related elements of
corruption; production and publication of articles on the basis of conducted research
and in accordance with the Code of Ethics of Journalists and Professional Standards;
analysis of the work and transparency of the competent authorities in the field of
privatization, with focus on capital privatization in the four Montenegrin municipalities;
presentation of the results of analyzes in publication; organization of panel discussion
to present the results of analyzes and other project outputs, including the final
publication; conduct of continuous raising awareness campaign on privatizations at
the local level via media; conduct of motivational campaign to involve citizens more
closely in the privatization control via social networks.

The project will be implemented for a period of six months, starting from
15/01/2019. The project is supported with EUR 9,948.10.
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Journely frough generation - Ulcinj Salina: save the locall

Overall objective of the project is to contribute to the involvement of citizens in
the fight against corruption at the local level in Montenegro.

Specific objective of the project is to motivate citizens to actively participate
in decision-making processes at the local level through raising awareness and
promoting the value of Salina Ulcin;.

Estmated results are:

1. Raising awareness of the local community with focus on "younger
generations” for critical thinking and more active participation in decision-
making processes in order to timely prevent corruption cases in the future;

2. Production of new content and getting to know the local, but also the wider
community, about the importance of Salina for the development of Ulcinj
and biodiversity, as well as the consequences of its inadequate treatment.

Target groups are citizens of Ulcinj, especially young people from Ulcinj,
including elementary school students, high school students and university
students.

Main activities include: recording interviews and shooting other material for
documentary; production of documentary film - "A journey through generation
-Ulcinj Salina"; translation and subtitling of documentary (Albanian, Montenegrin,
English, German); media announcement of documentary film; premiere of the
documentary followed by Q&A with the film crew; panel discussion on Salina
Ulcinj case.

The project will be implemented for a period of six months, starting from
15/01/2019. The project is supported with EUR 9.355,03.
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NGO For rural life
Healthy approach - Healthy products!

Overall objective of the project is to contribute to the reduction of corruption
at the local level.

Specific objective of the project is to motivate citizens to actively engage in
fight against corruption at the local level.

Estimated results are:

1. Informing agricultural households about corruption;

2. Education of farmers on corruption and mechanisms of combating
corruption, as well as on available EU funds;

3. Cross-section of Agro budget.
Target groups are citizens of the municipality of Pljevlja.

Main activities include: drafting handbook on corruption for farmers; layout and
printing of handbook; production of promotional ft-shirts and hats; field visits
to agricultural households and distribution of handbooks, f-shirts and hats;
organization of two workshops on the concept of corruption and fight against
corruption at the local level; organization of panel discussion about available EU
funds for farmers; assessment of the Agro Budget and methods of allocation
and spending of funds; layout and printing of analysis; presentation of the
analysis at the press conference; drafting recormmendations for the presentation
of data needed for farmers on the website of municipality of Pljevlja.

The project will be implemented for a period of six months, starting from
15/01/2019. The project is supported with EUR 8.843,90.









