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INTRODUCTION

Cases of discrimination, intolerance and violations of the rights of citizens 
are not rare in Montenegro, but are rarely adequately prosecuted, despite 
the existence of numerous institutions dealing with development of policies 
and legal framework for protection of human rights. Human rights are one 
of the programme pillars of the Centre for Civic Education (CCE) and the 
Civic Initiatives (CI) from Belgrade, who have so far conducted numerous 
successful projects in the area of education for human rights, campaigns 
for raising public awareness, initiatives for amendment of legislation, etc. 
This was a basis of a joint project Fast Forward Human Rights! Through 
this project CCE and CI have continued qualitatively developing the 
existing programmes, with the financial support of the European Union 
and within the framework of the European Instrument for Democracy and 
Human Rights 2013 (EIDHR), from November 2013 to January 2015, but have 
also introduced some new answers to the need of providing a more effective 
contribution to the development of the culture of human rights in Montenegro. 

The objective of the project was strengthening of the role of civil society 
in promoting human rights and democratic reforms in Montenegro, and 
providing support to peaceful conciliation of group interests as well as 
consolidating political participation and representation of citizens. The specific 
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objective of the project was improving monitoring and protection of human 
rights in Montenegro through increased and active participation of civil 
society organizations.

Action formatted in such a way falls within the framework of Guidelines 
for EU support to civil society in enlargement countries 2014-2020 of 
the Directorate General for Enlargement of the European Commission, 
which underlines that civil society organizations must strengthen “their 
effectiveness by increasing their capacity for analysis, monitoring and 
advocacy, as well as networking, partnership, coalition building, and 
active participation in politics and processes of adoption of the law”. And 
in order to tackle the changes, developed organizational capacities are 
necessary, as well as a clear strategic direction, and certainly, stable sources 
of funding. Therefore, these changes represent the greatest challenge for 
civil society organizations that have failed to reach the required level of 
building/strengthening of their capacities, creating/defining the strategic 
direction and ensuring financial stability of their programmes. Activities 
of relevant civil society organizations in the area of human rights are 
important, since reforms in democratization of Montenegro cannot and 
should not be conducted only by institutions, but require involvement of 
all social sectors.

Hence, the project Fast Forward Human Rights! also aimed at providing 
direct support to civil society organizations of different development 
levels, by allocation of financial resources for implementation of projects 
in local communities, by strengthening their capacities for the purpose of 
successful implementation of projects in accordance with the European 
rules, and by providing continuous consultations during the project 
duration. In this manner, organizations which are not direct beneficiaries 
of EIDHR in Montenegro have acquired knowledge and skills about human 
rights and advocating for human rights, as well as about management of 
projects from EU funds, which represent the real sources of financing in 
the future and a possibility for ensuring financial sustainability of their 
programmes.
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In this manner, within the framework of the project Fast Forward Human 
Rights!, on the basis of the announced public call and processing of 
applications received by the Evaluation Commission, nine (9) projects 
were supported, conducted by eleven (11) organizations: 

»» Alliance of associations of parents of children and youth with 
disabilities “Our initiative” Podgorica

»» Shelter, Podgorica
»» Association of Paraplegics Cetinje in cooperation with Association 

of Persons with Physical Disabilities of Montenegro
»» SOS Hotline for Women and Children Victims of Violence Ulcinj 
»» SOS Hotline for Women and Children Victims of Violence Berane 

in cooperation with SOS Hotline for Women and Children 
Victims of Violence Podgorica

»» Centre for Women’s and Peace Education ANIMA, Kotor
»» NGO ATAK (Alternative Theatre Active Company), Podgorica
»» Institute for Legal Studies, Podgorica 
»» Monitor’s Centre for Media and Democracy (MCMD), Podgorica
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Alliance of associations of parents of children and youth with 
disabilities “Our initiative” Podgorica 

(Savez udruženja roditelja djece i omladine sa teškoćama u razvoju 
“Naša inicijativa” Podgorica)

With legal support to the better realization of the rights of children and 
young people with disabilities

The main objective of the project was to improve general position of children 
and young people with disabilities in Montenegro. More specifically, the 
project was aimed at strengthening the capacities of 10 non-governmental 
associations of parents of children with disabilities in promotion and 
realization of the rights of children and youth with disabilities. The target 
groups were families of the children and youth with disabilities, as well as 
associations of parents of children with disabilities, centres for social work, 
regional units of the Health Care Fund of Montenegro, representatives 
of local authorities and media, and final beneficiaries are children and 
youth with disabilities. The project was implemented over a period of five 
months, i.e. from 1 August 2014 to 31 December 2014, and was supported 
in the total amount of 6,210 EUR.

The following results have been achieved through project implementation: 
1) improved capacities of the local associations for sharing of information 
about the rights of children with disabilities; 2) raised awareness of 
parents about rights of children and youth with disabilities; 3) increased 
possibilities for legal assistance in realization of the rights of children and 
youth with disabilities; 4) increased presence of topics related to realization 
of the rights of children and youth with disabilities in the media. 
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A sequence of project activities led to these results:

»» planning, preparation and organization of 15 two-day workshops 
in Plav, Andrijevica, Berane, Rožaje, Mojkovac, Kolašin, 
Danilovgrad, Ulcinj, Budva and Tivat;

»» collection and distribution of legal texts and forms for parents 
who participate in workshops;

»» providing legal opinions, advice and writing submissions for 
parents;

»» presentation of the project in the media.

Fifteen two-day workshops organized in ten Montenegrin cities were 
attended by 292 participants, mostly parents of children with disabilities, 
but also children and youth with disabilities, and in some municipalities 
even representatives of local governments, regional units of the Fund of 
Health, social work centres, employees in day care centres for children with 
disabilities. This has contributed to strengthening of cooperation between 
local and state authorities with parental associations, but also establishing 
of new mechanisms for future cooperation. Parents of children with 
disabilities directly received quality information about the rights they 
and their children have, as well as on the manner of realization of these 
rights. Upon the completion of workshops, a number of the parents have 
initiated the procedure for realization of the rights of their children stating 



12

that they were unaware of these rights before or did not know in which 
manner they can achieve them. 

Workshops were conducted with the following dynamics:

City Workshops held on Number of participants
Mojkovac 29 and 30 August 2014 31 
Plav 27 and 28 September 2014 38 
Berane 11 and 12 October 2014 50 
Andrijevica 11 and 12 October 2014 29 
Rožaje 25 and 26 October 2014 46 
Kolašin 14 November 2014 22 
Danilovgrad 24 November 2014 17 
Budva 12 December 2014 23 
Tivat 17 December 2014 11
Ulcinj 29 December 2014 25

Workshops were conducted 
by representatives of Alliance 
“Our initiative” Podgorica and 
presidents of local associations from 
municipalities in which they were 
held, and participants were given, as 
a part of the work material, printed 
copies of the laws and regulations 
pertaining to this area along with a list 
of contact information for relevant 

institutions. In relation to identified problems in the application of regulations that 
impede or even prevent social inclusion of people with disabilities, the focus was on 
the Law on General Administrative Procedure, Law on Travel Benefits for Persons 
with Disabilities, Law on Social and Child Protection, Pension and Disability 
Insurance Law, Law on Professional Rehabilitation and Employment of Persons 
with Disabilities, Law on Education of Children with Special Educational Needs, 
Regulation on the Allocation of the Part of Revenues from the Games of Chance 
and Rules on Medical Indications for Exercising the Right to Social and Child 
Protection. These were followed by proposals for specific solutions for overcoming 
the identified problems. Finally, the workshops have received intensive media 
coverage, dominantly by the local media in the cities where they were conducted, 
but also by some media with national coverage.
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At the end of the project, due to the savings in certain items and approved 
reallocations, the Alliance “Our initiative” Podgorica has, as an added value, 
made an electronic version of the Guide for parents of children with disabilities, 
which was forwarded to addresses of the local parent associations from the 
composition of the Alliance “Our initiative”, which is available on the website 
of CCE and the Alliance “Our initiative” Podgorica. 
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Shelter
(Sigurna ženska kuća) 

Child support – the right of all children and an obligation of every 
parent

The main objective of project was to contribute to establishment of a comprehensive 
legislation and procedures, as well as to raise awareness about the problem of not 
giving the mandatory support for the children. In specific, the project aimed to 
improve the level of understanding of the public regarding the child support and 
creation of recommendations for efficient and effective realization of the right of 
children to child support with broad mobilization of diverse social actors. The target 
groups of the project were non-governmental organizations that are engaged in 
protection of women’s rights; state institutions (such as the Centre for Social Work in 
Podgorica) and judiciary (the Basic Court in Podgorica, the Basic State Prosecutor’s 
Office in Podgorica) while beneficiaries were divorced parents (primarily mothers) 
to whom children are entrusted and who have the problem of not receiving the 
mandatory child support. The project was implemented over a period of five 
months, more precisely from 1 July, 2014 to 1 December, 2014, and was supported 
in the total amount of 5,000 EUR.

By implementation of the project the following results have been achieved: 1) 
collected reliable information about the problem of not giving the mandatory child 
support; 2) analysed current legal and policy measures for the payment of child 
support with recommendations for their amendments and changes; 3) conducted 
comparative analysis of the legal framework and solutions for not paying of the 
child support; 4) stakeholders networked to advocate for effective  measures for the 
payment of mandatory child support.
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A sequence of project activities led to these results:
»» collection of necessary data in the field of not providing child support 

for minors; 
»» production of the analysis of the current legislative framework and 

judicial practice; 
»» production of the study „Child support – the right of all children and an 

obligation of every parent“ with recommendations; 
»» establishment of the coalition of stakeholders (primarily non-

governmental organizations dealing with women’s rights) to advocate 
amendments of legislation and solutions which enable effective and 
efficient measures for the payment of mandatory sustenance.

During the implementation of the project, the Shelter had two informal partners - 
Centre for Women’s Rights and SOS Hotline for Women and Children Victims of 
Violence Nikšić – who have also contributed to successful realization of planned 
project results.

In order to collect necessary data in the field of not giving support for minors, and 
analysis of the legislative and institutional framework and judicial practice in this 
area, the team of the Shelter has established a research methodology, designed 
questionnaires for collection of data from litigation, executive and criminal cases, as 
well as requests for free access to information to the Basic state Prosecutor’s Office, 
Basic Court in Podgorica and the Centre for Social Work. The collected data and 

documents were analysed, along with the 
decisions and verdicts rendered in 2013. A 
total of 140 civil cases in which was decided 
upon the statutory child support have been 
analysed, as well as 52 enforcement cases and 
37 criminal cases. The findings, conclusions 
and recommendations, in addition to 
overview of the legal and institutional 
framework, but also practice in Montenegro, 
with a comparative analysis of the EU 
countries’ laws, were sublimated in the study, 
“Child support - the right of all children and an 
obligation of every parent”, which was printed 
in 200 copies. The electronic version of the 
publication is available on the website of the 
Shelter and the CCE. 
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The research results show that most marriages divorce before the Basic Court in 
Podgorica consensually, by mutual consent over arrangement of the consequences 
of divorce. In 92.86% of cases, courts award child custody to mothers. The amounts 
awarded for support amounted to 94.14 EUR on average, which is insufficient to 
meet the needs of a minor child. In addition, in a significant number of cases the 
Court has awarded the amount or adopted the agreement of parents regarding 
the amount of support that is below the legal minimum established by the Family 
Law, and the Law on Social and Child Protection. Research further indicates that 
the Centre for Social Work does not use legal opportunities and is not pressing 
charges in cases where one parent does not participate in child support and does not 
submit a motion for enforcement on behalf of a minor. Also, the data indicates that 
the court proceedings in which decision on compulsory execution of the decision 
on child support are being passed are ineffective and inefficient: almost 1/3 of the 
debtors failed to pay the money on behalf of support for their minor children for 
more than 24 months, and the percentage of enforced execution is very small (only 
in 13.46% of cases), while other creditors (children) from the analysed cases either 
did not collect the due support amounts or payment is still on-going. Considering 
that success in the enforcement procedure is often lacking, the damaged parties, 
i.e. the legal guardians of minor creditors often resort to initiation of criminal 
proceedings for the criminal offense  failure to pay legal child support. The research 
showed that 94.59% of convicted are males and fathers of minor children. Over 60% 
of perpetrators of criminal offense connected to failure to pay legal child support 
have failed to perform their statutory obligation for more than one year. The most 
commonly specified reasons for not giving the child support were unemployment, 
difficult financial situation, inability to work, and not seeing minor children. In only 
5.41% of the cases acquittal judgment was rendered, while 94.59% of cases ended 
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with a convicting verdict. The most commonly rendered criminal sanction is a 
conditional sentence (48.57%), followed by a prison sentence (37.14%), while the 
rarest is a fine (14.29%). In general, criminal proceeding may be a more efficient 
manner to collect debts on the basis of support, since basic state prosecutors have 
a legal possibility of applying the institute of “deferred prosecution”. Practice shows 
that debtors, who are confronted with the fact that criminal proceedings will be 
initiated against them, pay their debts.

From separated findings, and in accordance with the findings of a comparative 
analysis of the EU countries, it is recommended to decision makers and decision 
creators to monitor with the utmost responsibility the implementation of policies 
in the field of child protection, which are essential for balanced development of 
Montenegrin society and to which they have committed by accession to numerous 
international organizations and documents on the path towards the EU. Further 
emphasis is put on the importance of a wider initiative for raising public awareness 
regarding the problem of not giving alimony for children and parallel encouragement 
of parents to whom children have been assigned to initiate procedures in order 
to achieve the legal right to support, so they wouldn’t have to face alone the risk 
of poverty caused by negligence and irresponsibility of the other parent. Special 
attention is given to improvement of the existing legal framework in identified 
problem areas, establishing systematic records of single-parent families, bringing 
the level of alimony in realistically necessary frames, taking account of interests of 
a minor child, organization of an expert work with negligent parents so they will 
begin to fulfil their parental responsibilities. One of the recommendations is related 
to establishment of the so-called child support fund, from which child support could 
be provided in cases when parents do not pay the adjudicated amounts of support.

In order to implement defined recommendations, the Shelter has formed a 
coalition to advocate for amendments to laws and solutions that enable efficient and 
effective collection of child support. The Coalition consists of eight NGOs that are 
predominantly engaged in the issues of rights and status of women in Montenegro, 
while other NGOs and institutions have also shown interest to get involved.

Finally, after the publication of the study “Child support – the right of all children 
and an obligation of every parent”, the Shelter notes an increased number of reported 
cases of failure to provide child support as well as requests for legal assistance in the 
initiation of proceedings before the competent institutions. Significant media 
coverage of project activities has contributed to this.
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Association of Paraplegics Cetinje and Association of persons with 
physical disabilities of Montenegro 

(Udruženje paraplegičara Cetinje i Udruženje lica sa tjelesnim 
invaliditetom Crne Gore)

My right – right to free movement

The main objective of project was to improve the position of persons with 
disabilities in Royal Capital of Cetinje. In specific, the project was related to 
improvement of legislation in order to promote the physical accessibility of 
public buildings for access and movement of persons with reduced mobility 
and persons with disabilities. The target groups of project were members of 
the Association of Paraplegics of Cetinje and Association of persons with 
physical disabilities of Montenegro, while beneficiaries are persons with 
reduced movement ability, persons with disabilities, families of persons with 
disabilities, representatives of relevant local and national institutions and 
media. The project was implemented over a period of four months, i.e. from 
1 September, 2014 to 1 December, 2014, and was supported in total amount 
of 5,200 EUR. The project was implemented by the Association of Paraplegics 
Cetinje in partnership with the Association of persons with physical disabilities 
of Montenegro.

By implementation of the project the following results have been achieved: 
1) produced and published manual on accessibility of buildings in public 
use in the Royal Capital Cetinje; 2) organised round table on topic ,,The right 
to free movement of persons with reduced mobility and persons with physical 
disabilities“; 3) submitted initiative to the Parliament of the Royal Capital 
Cetinje for production of an Action plan of adaptation of priority facilities in 
public use for accessibility and movement of persons with reduced mobility and 



19

Fast Forward Human Rights!

persons with  disabilities in Royal Capital Cetinje; 4) printed and disseminated 
leaflets for raising public awareness regarding this issue. 
A sequence of related project activities led to these results:

»» development of Manual for accessibility of buildings in public use 
in the Royal Capital of Cetinje; 

»» preparation and realization of the round table on topic ,,Right to 
free movement of persons with reduced movement and persons with 
disabilities“; 

»» preparation, printing and distribution of promotional leaflets for 
the citizens of Cetinje.

By “Information booklet on (un)adapted facilities in the Royal Capital Cetinje”, 
Association of Paraplegics Cetinje and the Association of persons with physical 
disabilities of Montenegro indicate the necessity of creating an encouraging 
environment for all citizens in order to jointly build the inclusive society. 
Information Booklet provides insight into the degree of adaptation of facilities for 
access, movement and residence of persons with disabilities and includes most of 
the public institutions of special social significance, housing facilities, public areas, 
etc. in the Royal Capital Cetinje whose use is necessary for persons with disabilities 
to be fully integrated into society. Also, the publication provides instructions for 
adaptation of facilities for access and movement of persons with disabilities and 
reduced mobility, and in one part represents also monitoring and implementation 
of the Law on Spatial Development and Construction of Structures in Montenegro. 
The Information Booklet was printed in 200 copies and is available in electronic 
form on the website of the Association of Paraplegics Cetinje and the CCE.
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In order to publicly present the Information Booklet and open dialogue 
on the position of persons with reduced mobility, manners of solving 
the identified problems and the full implementation of the Law on 
Spatial Development and Construction of Structures in Montenegro, a 
roundtable was organized on 1 November, 2014 on the topic „Accessibility 
of the physical environment for persons with disabilities”, whereat the 
representatives of the Royal Capital Cetinje, the Alliance of associations of 
Paraplegics Montenegro, the Association of Paraplegics Cetinje, Podgorica 
Paraplegic Association, the Association of Persons with Physical Disabilities 
Montenegro and representatives of the CCE participated in the discussion. 
The roundtable was attended by members of these two associations, persons 
with disabilities, as well as representatives of local authorities. 

In addition, in order to influence a decrease in discrimination against 
persons with disabilities and increase level of their involvement in the 
social community, representatives of Association of Paraplegic Cetinje 
have submitted an Initiative for adoption of Decision on development of 
the Action Plan on adaption of priority facilities in the Royal Capital 
Cetinje. The initiative was submitted to the President of the Parliament 
and the Mayor of the Royal Capital Cetinje on 19 November 2014. On 
the basis of the submitted initiative and conclusions of the roundtable, on 
November 26, 2014 a meeting with the president of the Royal Capital was 
held, who announced that on one of the following sessions, the Decision 
on development of the Action Plan on adaption of priority facilities in the 
Royal Capital Cetinje will be included in the agenda.
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Finally, as an added value, the Information Booklet was also presented at 
the workshop “Implementation of the Law on Spatial Development and 
Construction of Structures in local self-government” held in Podgorica on 
19 and 20 November 2014, in organization of the Ministry of Sustainable 
Development and Tourism, the Union of Municipalities of Montenegro 
and OSCE Mission to Montenegro. In the conclusions of this workshop, 
adopted by all participants, the following is also stated: «It is necessary that 
the Royal Capital Cetinje on the basis of the aforementioned list develops 
an Action Plan for adaption of facilities at the local level in the public use 
for access and movement of persons with reduced mobility and persons with 
disabilities, according to the Law on Spatial Development and Construction 
of Structures and the Regulations on detailed conditions and manner of 
adaption of facilities for access and movement of persons with reduced 
mobility and persons with disabilities»
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SOS Hotline for Women and Children Victims of Violence Ulcinj 
(SOS telefon za žene i djecu žrtve nasilja Ulcinj) 

The establishment of the gender equality and the principle of equal 
opportunities in the municipality of Ulcinj

The main objective of the project was to establish gender equality and principle 
of equal opportunities in the municipality of Ulcinj. In specific, the project was 
related to creation of institutional mechanisms for promotion of human rights 
of women and implementation of gender equality policies in Ulcinj. Target 
groups of the project were women from the community (marginalized women 
groups, women leaders, women MPs, women from rural areas), leaders of 
political parties whose representatives are in the local parliament, managers 
within local authority, while beneficiaries are all women in Ulcinj. The project 
was implemented over a period of five months, i.e. from 1 August, 2014 to 31 
December, 2014, and was supported in total amount of 6,300 EUR.

By implementation of the project the following results have been achieved: 
1) enhanced capacities of women to influence and participate with local 
authorities and stakeholders in the development and implementation of gender 
based policies; 2) developed and adopted local action plan for achieving gender 
equality in the municipality of Ulcinj; 3) raised awareness of local community 
and decision makers about the significance of introduction and respect for the 
concept of gender equality.

A sequence of related project activities led to these results:
»» establishment of cooperation and partnership with the local 

authorities; 
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»» formation of the Working group for creation of local action plan for 
achieving  gender equality; 

»» organization of the three-day training on strategic planning for the 
Working group during which the first draft Strategic plan was be 
devised; 

»» analysis of the situation and needs of women in the community; 
»» production of the draft local plan for achieving gender equality; 
»» organization of a public discussion about the draft local plan; 
»» creation of the final text of the local plan; 
»» conduct of campaign for the adoption of the local plan of gender 

equality; 
»» media promotion of project activities and results.

In order to establish gender 
equality and principle of equal 
opportunities, the SOS Hotline 
for Women and Children 
Victims of Violence Ulcinj 
has influenced, with a series 
of activities, the creation of 
institutional mechanisms for 
improvement of women’s human 
rights and implementation of 
gender equality policies in the 
municipality of Ulcinj. As a first 

step, cooperation was established with the local self-government through 
signing of the Memorandum of Understanding, which defined roles and 
responsibilities of the SOS Hotline for Women and Children Victims of Violence 
Ulcinj and the municipality of Ulcinj, but also the objective and modalities of 
partnership action in the future. The signing was organized during the meeting 
that was attended by the highest officials of the municipality - President and 
Vice-President, with the presence of local and national media.

In order to commence development of the Local Plan of Gender Equality 
(LPGE), a multi-sectorial working group was formed consisted of 15 
representatives of NGOs, municipality of Ulcinj, political parties, social and 
health services, educational institutions, as well as women from the business 
sector, i.e. representatives from all areas that are directly related to improving 
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the quality of life of women. For members of the working group for drafting the 
LPGE, three-day training on strategic planning was organized, and conducted from 
22 to 24 December 2014 in the hall of the Parliament of the municipality of Ulcinj.

The training was preceded by research and analysis of the current situation, which 
has provided participants with a situational analysis in accordance with defined areas 
and subsequent direct work on the draft strategic plan. More specifically, documents 
presented to the working group, which served as basis for development of a local 
plan for achieving gender equality in the municipality of Ulcinj are: analysis of the 
situation, i.e. legal and SWOT analysis, in all areas that will be covered by the local 
plan, as well as findings of the focus groups. Specifically, during the research process, 
two focus groups were organized, with ten women of different profiles, education 
and positions. The first focus group was held on 26 October 2014, and the second 
on 5 December 2014, in the premises of the SOS Hotline for Women and Children 
Victims of Violence Ulcinj.

On the basis of these analyses, priority problem areas were defined, and key strategic 
objectives of the LPGE set in accordance with them. Areas identified and analysed 
during group discussions are: health care, education, violence against women, 
women’s economic empowerment, and women’s participation in political decision-
making, culture and media. Research indicates important differences between 
women and men in many spheres of life, which gave a real insight for the working 
group members to adequately review the situation in the municipality of Ulcinj and 
consequently make a quality draft document. Thus, the working group has prepared 
a draft local plan for achieving gender equality, after which a public discussion on 
this issue was conducted. The final text, which included most of the suggestions 
and recommendations gathered during the public discussion, was forwarded to the 
municipality of Ulcinj. 
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Project activities as well as the procedure for presenting the draft document had 
rather good media coverage. Activities were presented in all local media, while 
certain activities - such as signing of a Memorandum of Understanding with the 
municipality, as well as the presentation of the draft document – were also presented 
in certain national media. SOS Hotline for Women and Children Victims of 
Violence Ulcinj will continue to monitor and advocate the adoption of a local plan of 
gender equality in the municipality of Ulcinj, which will be the first such document 
adopted in this municipality.
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SOS Hotline for Women and Children Victims of Violence Berane and 
SOS Hotline for Women and Children Victims of Violence Podgorica
(SOS telefon za žene i djecu žrtve nasilja Berane i SOS telefon za žene i 

djecu žrtve nasilja Podgorica)

Improvement of protection and social security of victims of domestic violence

The main objective of the project was to improve protection and social security of 
victims of domestic violence. In specific, the project was aimed to contribute to 
strengthening of strategic inter-sector partnership in response to domestic violence 
in the municipality of Berane. The target groups of the project were heads of relevant 
bodies in charge for addressing domestic violence issues, employees of police, 
centres for social work, health care system and judiciary, as well as the general public, 
while the beneficiaries are women, children and elderly who are victims of domestic 
violence in Berane. The project was implemented over a period of five months, 
more precisely, from 1 August 2014 to 31 December 2014, and was supported 
in total amount of 8,500 EUR. The project was implemented by SOS Hotline for 
Women and Children Victims of Violence Berane in partnership with SOS Hotline 
for Women and Children Victims of Violence Podgorica.

By implementation of the project the following results have been achieved: 1) 
strengthened capacities of the SOS Hotline for Women and Children Victims of 
Violence Berane for strategic work; 2) strengthened cooperation and established 
mechanisms for joint action of different stakeholders in the field of protection 
against violence; 3) enhanced capacities of relevant bodies for better implementation 
of Protocol of Treatment, Prevention and Protection against Domestic Violence; 4) 
increased level of awareness and sensibility of the local community concerning 
issues of violence against women and children.
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A sequence of related project activities led to these results:
»» development of the strategic action plan of SOS Hotline for Women 

and Children Victims of Violence Berane for period 2015-2017; 
»» organization of meetings with heads of relevant bodies dealing with 

issue of domestic violence; 
»» 21 interviews conducted with the heads of these bodies in order to 

obtain information on key challenges in the Protocol implementation; 
»» Organization of training of employees in the relevant bodies for more 

quality implementation of the Protocol; 
»» development of the analysis of current state of affairs with accompanying 

guidelines for improvement of the Protocol implementation; 
»» printing of the analysis; 
»» media presentation of the project results.

In order to strengthen capacities of employees and volunteers of the SOS 
Hotline for Women and Children Victims of Violence Berane for the purpose of 
improving protection and social safety of victims of domestic violence, a strategic 
planning of organization for the period 2015-2017 was conducted. This activity 
was carried out with the support of partner organization, the SOS Hotline for 
Women and Children Victims of Violence Podgorica, whose activists conveyed 
their extensive experience in working with women and children victims of 
violence and models of building an organization that deals with these issues.

Furthermore, in order to establish quality mechanisms of cooperation and 
joint action with the most important decision-makers and services that are 
dealing with protection of women and children victims of violence, meetings 
with aforementioned were organized, and 21 interviews conducted, as well as 
information obtained on key issues related to the implementation of the Protocol 
on Treatment, Prevention and Protection against Domestic Violence. As a result 
of these individual meetings, and as an added value of the project, a joint meeting 
with heads of state institutions was organized on 30 September 2014 in the 
premises of the Basic State Prosecutor’s Office, which was attended by Basic State 
Prosecutor of the BSPO Berane; President of the Basic Court of Berane; President 
of the Misdemeanour Court Berane; Chief of the Security Centre Berane; Acting 
Director of the Centre for Social Work Berane; Director of the Health centre “ Dr 
Nika Labović“; and coordinator of the NGO SOS Hotline Berane. 
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Considering that the Protocol on Treatment, Prevention and Protection 
against Domestic Violence is not being fully implemented in the municipality 
of Berane, SOS Hotline for Women and Children Victims of Violence Berane 
has developed and published analysis of the situation and recommendations 

for improving the implementation of the 
Protocol, which contains information 
regarding the project, as well as Protocol 
on Treatment, Prevention and Protection 
against Domestic Violence and 
responsibilities of each institution separately, 
with an assessment of the current situation, 
key identified problems within police and 
other services, but also optimal capacities 
necessary for provision of professional 
support to victims of domestic violence, 
with conclusions and recommendations. 
The analysis was printed in 100 copies, 
while the electronic version is available on 
the website of CCE.

By adoption of the Law on Domestic Violence Protection, and the Strategy 
on the Protection against Domestic Violence which has derived from it, for 
the period of 2012-2015, an obligation is prescribed to develop a Protocol 
on Treatment, Prevention and Protection against Domestic Violence, which 
aims to establish and encourage multidisciplinary cooperation with clearly 
elaborated conduct of each part of the system. However, full implementation 
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of this document is lacking due to insufficient knowledge of provisions and 
decisions by members of services that within its jurisdiction, as one of the 
tasks, have also protection against domestic violence. In order to overcome 
this problem and to define principles and manner of operation of individual 
institutions a training on the application of the Protocol was organized on 29 
and 30 December 2014 in the conference hall of the Protection and Rescue 
Service, with participation of 30 representatives of institutions of the system 
that are dealing with this issue.

Furthermore, in order to increase the level of awareness and sensibility of 
the local community in terms of violence against women and children, an 
Information booklet on mechanisms for protection of victims of domestic 
violence was developed, which is important both for persons who suffered 
violence and potential victims, and for public officers, since it contains key 
information and instructions necessary for more efficient intervention. 
Information Booklet contains an overview of the international conventions 
and documents that Montenegro has ratified, i.e. whose member state it is, 
as well as constitutional provisions concerning gender equality, a review of 
the relevant legislative framework in Montenegro, and strategic approach 
to protection from domestic violence, 
with protocol on conduct, prevention 
and protection against domestic violence, 
jurisdiction of the multidisciplinary team, 
information on free legal aid, on support 
service for damaged/witnesses, on Protector 
of Human Rights and Freedoms, on SOS 
Hotline for Women and Children Victims 
of Violence Berane along with the contacts 
of all institutions in the support chain. The 
Information Booklet is printed in 1,000 
copies and distributed to citizens of Berane, 
while the electronic version is available on 
the website of CCE.

Visibility of project activities and awareness of citizens of Berane regarding 
these issues was contributed also by media coverage by local, but also to a 
great extent by national media.
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Centre for Women and Peace Education ANIMA, Kotor
(Centar za žensko i mirovno obrazovanje ANIMA, Kotor)

Campaign: you ask, you remember, you disturb!

Main goal of the project was to contribute to the development of a political 
community in which women have a visible role, while simultaneously 
improving political representation of women and raising the level of public 
awareness on the need for public activity of women. In particular, the project 
focused on the affirmation of gender approach to politics and raising the 
visibility of women in political community, contributing to the affirmation of 
women rights and encouraging civil society initiatives that seek for alternative 
dialogue with “political society”. Target groups of the project were citizens of 
Kotor and Podgorica, and end users were all Montenegrin citizens. Project was 
realized within the five months period, or from 1 July 2014 till 30 November 
2014, and was supported in total amount of 6,500 EUR.
With the realization of project, following results have been achieved: 1) raised 
level of awareness and knowledge of citizens about the gender approach to 
politics; 2) increased number of women that act in political community with 
alternative methods.
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A series of related project activities led to these results:
»» creating, designing and printing of materials for street events;
»» five press conferences and media appearances aimed to inform the 

public about the activities planned;
»» five street events organized to mark the 13 July (Statehood Day), 

21 September  (International Day of Peace), 17 October  (the 
International Day for the Eradication of Poverty), 25 November  (16 
days of activism against violence against women) and 10 December  
(Human Rights Day);

»» four thematic public forums;

The activities were realized with the support from the organizations: Brave 
mother from Bijelo Polje; Associations for the development of civil society 
from Bijelo Polje; Montenegrin female lobby from Podgorica, Shelter from 
Podgorica; Centre for Women’s Rights from Podgorica; NGO Stela from 
Cetinje; NGO Hagar from Bar; League of Women Voters of Nikšić; Centre 
for Roma Initiative from Nikšić; as well as women involved in the Initiative for 
Women’s Court of Nikšić and Bijelo Polje.

The activities were created and conducted as an alternative response to identified 
problems in order to draw the adequate attention of the public, through three 
different phases: a) preparation (creation and making of the content and design 
of posters/leaflets, informing the media, securing the permits for the gathering 
in a public place and informing of the involved member organizations on the 
activities; b) realization (five one-day performances at the Republic Square 
in Podgorica, four public forums in Multimedia hall of Cultural Information 
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Centre «Budo Tomović» in Podgorica and one conference for the media in PR 
Centre in Podgorica; c) evaluation.

Performances were held according to the following dynamics:

Name Date of the event Number of 
participants

«While I live and breathe!»
For anti-fascism! Against misogyny! 
Stop the war against women!

13 July 2014 20

«One day for peace»
For transitional justice! For lustration! 
For demilitarization! For the 
responsibility and ethics of concern! 
For social justice!

21 September 2014 30

«NO to poverty!»
I have a right to liberty, independence, 
social justice! For social justice and 
equality of women in economy!

17 October 2014 30

«It concerns you»
Participation of women in every 
responsible position!

24 October 2014 30

«We are all a target»
16 days of activism against the violence 
against women!

25 November 2014 30

During these events in 
Podgorica, 1,900 thematic 
leaflets/posters were distributed, 
and later on 250 copies in each 
of the following cities: Bijelo 
Polje, Nikšić, Cetinje, Bar, Kotor, 
Herceg Novi, while one portion 
of copies was distributed to 
ANIMA’s partner organizations 
from Montenegro and countries 
in region.

Also, following forums were held: “Gender aspect of transitional justice” 
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(21 September 2014), “Gender aspect of economic violence against women 
in Montenegro” (17 November 2014), “Gender aspect and the political 
participation of women” (24 October 2014) and “Gender aspect of security” (25 
November 2014), in which the activists of the NGO sector and unions as well the 
representatives of political parties participated in the discussion. 

Creating alternative events has shown to be successful way of drawing attention 
of the public, and thus motivation of female groups for this kind of activities has 
increased, but also the commitment of team ANIMA to continue with similar 
form of expressing its views on the current political and social life of Montenegro. 
In addition, the response of citizens confirms that alternative ways of acting has a 
support and that they are no longer “distant” to them, as well as that the number 
of negative reactions that was present in earlier period has reduced, which can 
be seen as an improvement and a higher level of openness of society towards the 
differences. 

ANIMA representatives had numerous public appearances in media with 
national coverage, and the reports after the final activities were covered as well, 
which additionally contributed to the visibility of whole project. 
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NGO ATAK (Alternative Theatre Active Company), Podgorica
(NVO ATAK – Alternativna teatarska aktivna kompanija, Podgorica)

Cadre – contact

The overall objective of the project was to create a social environment with equal 
opportunities for all citizens of Montenegro in the realization of their human rights, 
with particular focus on marginalized groups. In specific, the project was aimed to 
ensure active participation of persons with disabilities (mainly blind and visually 
impaired persons) in cultural and art life of Montenegro. The target groups of project 
were persons with disabilities and their families, and indirectly state institutions 
and decision makers in Montenegro, international and domestic organizations and 
individuals engaged in culture and human rights. The project was implemented 
over a period of four months, i.e. from 1 July 2014 to 30 October 2014, and was 
supported by a total of 5,200 EUR.

By implementation of the project the following results have been achieved: 1) 
increased level of knowledge of key social actors in the field of culture and human 
rights about the need for stronger social inclusion and participation of visually 
impaired persons in the cultural and art life; 2) produced first documentary in 
Montenegro about the blind and visually impaired persons; 3) raised awareness of 
citizens on equal opportunities for participation of marginalized groups in society, 
through reduction of discrimination level and prejudice toward blind and visually 
impaired persons. 

A sequence of related project activities led to these results:
»» organization of the national conference on discrimination and the 
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need for greater participation of persons with disabilities (primarily 
of those who are blind and visually impaired) in cultural and art life 
of Montenegro; 

»» production of the documentary film based on the theatre play ,,Blind“, 
by drama of Maurice Maeterlinck, in which visually impaired persons 
act jointly with professional theatre actors; 

»» web support for the promotion of the film; 
»» marking of the ,,White Cane Day“ with the premiere of the 

documentary film; 
»» participation of the documentary film at the national and international 

human rights festivals.

Within the framework of project, the first documentary film in Montenegro 
that brings focus on the blind and visually impaired persons was produced, 
based on the play “Blind” by drama of Maurice Maeterlinck and directed by 
Željko Šošić, in which the visually impaired act together with professional 
theatre actors. This film titled „Living Eyes“, directed by Senad Sahmanovic, 
represents, on the one hand, a mean of influencing the consciousness of viewers 
and wider audience about real possibilities and a need for equal participation of 
persons with visual impairment in the cultural and art events, and on the other 
hand, the film also acted as a positive example and a basis for future projects 
relating to marginalized groups and their inclusion in the cultural and art 
events in Montenegro. Filming began during the preparation and the premiere 
of the play “Blind”, which was performed at the Military Airport Golubovci, 
while the final cadres of the film were filmed and production done during the 

project implementation. The completion of filming 
was followed by post-production of the film, which 
included numerous technical elements: selection of 
recorded video material, montage of the selected 
materials, sound editing, use of visual effects, 
colour correction, sound design (the use of sound 
effects), merging into the final version of the film, 
rendering, translation of the dialogue list in two 
languages, special captioning for each translation 
of dialog list, preparation of special formats for 
displaying film (Blu-ray, DVD, DCP), etc. Post-
production represents a critical phase of the film 
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production, essential for creation of a film in accordance with all international 
and festival standards.

Opening of the film “Living Eyes” was held within the framework of the Fast Forward 
Human Rights Film Festival on 10 December 2014, wherewith the very fifth jubilee 
edition of this Festival was opened, by which also additional synergies with the 
project “Fast Forward Human Rights” were achieved, within which the production 
of this film was supported.

During the project implementation, the cooperation with the public service RTCG 
was established, and film will be broadcasted on this station, and distributed to 
educational institutions as well. In addition, the festival life of the film is planned 
during the year 2015.

The conference «Cadre - contact», 
which was organized on 9 September 
2014 at the premises of Association 
of the Blind of Montenegro, brought 
together representatives of institutions 
and organizations dealing with human 
rights, culture and art. They were 
discussing the lack of socially engaged 
- socially responsible art, integration of 

persons with disabilities in art currents of the Montenegrin society, new manners of 
artistic articulation, process and conditions of work with visually impaired actors, 
interaction of professional artists with artistic groups of persons with disabilities, 
opportunities of visually impaired persons to participate in creating a theatre play or 
film, specifics of work on artistic text with the topic of blindness and production of a 
film about the process of working on the show. 
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Marking of the “White Cane Day” on 15 October included dissemination of 
promotional materials, media promotion and internet support in order to draw 
public attention to problems and rights of blind and visually impaired persons, 
with an indirect impact on reducing prejudice and discrimination by the wider 
population against these persons and other marginalized groups. This was 
implemented in cooperation with Association of the Blind of Montenegro, with 
presentation of the official trailer for documentary film and announcement of 
premiere at the Fast Forward Human Rights Film Festival. This was preceded by 
a campaign, “Listen!” which was aimed towards those citizens of Montenegro 
who do not use the internet, with the objective of raising awareness of all citizens 
of Montenegro regarding equal opportunities of participation of marginalized 
groups in the society. 

The project has proven that, through engaged art, participation of persons 
with disabilities in cultural and art sphere is possible and necessary, and it has 
influenced the increase of interest and motivation of blind and visually impaired 
participants to work directly on project activities, but also to empower themselves 
through learning the basic techniques of acting together with professional actors, 
thereby indirectly contributing with a good quality to higher degree of social 
inclusion of marginalized groups. It was a priceless experience for NGO ATAK, 
to whom the realization of such complex idea has developed capacities and 
further courses of action, and at the same time this is also a positive example of 
how we should be working with persons with disabilities.
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Institute for legal studies, Podgorica
(Institut za pravne studije, Podgorica)

System of application of short-term prison sentences and alternative 
sanctions in Montenegro

Main goal of the project was contribution to the improvement and protection 
of human rights in Montenegro through active participation of civil society 
organizations in the monitoring of the application of policies and legal framework 
for the protection of human rights. In particular, the project was focused on the 
analysis of the application of system of short term prison sentences and alternative 
sanctions by the judicial institutions in Montenegro. Target groups were basic 
courts, Institute for enforcement of criminal sanctions, Ministry of Justice, and 
the users were the convicted persons, judicial officials, representatives of the 
institutions and organizations that deal with the protection of human rights and 
citizens of Montenegro. Project was realized within the four months period, 
from 1 August 2014 till 31 December 2014, and was supported in total amount 
of 5,000 EUR.

With the realization of project, following results were achieved: 1) the analysis of 
the application of short term prison sentences and alternative sanctions was done 
by the courts and criminal offenses for which they are imposed; 2) a research 
on the efficiency of short term prison sentences and alternative sanctions was 
conducted through the level of recidivism and rehabilitation problem during 
and after the execution of the punishment; 3) comparative-legal analysis on  the 
application of alternative sanctions has been prepared with the emphasis on the 
community work and house arrest; 4) the level of awareness and knowledge of 
judicial officials was increased on the systems of application of short term prison 
sentences and alternative sanctions in comparative legal systems.
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A series of related project activities led to these results:
»» preparation of research methodology;
»» conducting fieldwork in three courts (Bar, Podgorica i Bijelo Polje);
»» conducting desk research;
»» gathering comparative data;
»» integration of research materials and work on the study;
»» printed studies;
»» organizing one-day conference;
»» addressing initiative to the Ministry of justice and Supreme court of 

Montenegro.
After the defined methodology of work, the researches of the Institute for legal 
studies have visited courts in Bar, Podgorica and Bijelo Polje, so that they could 
directly collect data in terms of imposed short term prison sentences and alternative 
sanctions, through the statistics of each court. Also, the presidents of courts and 
executives of criminal departments have been interviewed from the aspect of judicial 
practice, but also regarding the part of the problem with which they encounter 
when determining specific criminal punishments and realization of the same, with 
emphasis on the alternative sanctions that have the highest degree in the application 
(community service). 

The researchers came up with following data when it comes to imposed criminal 
sanctions on the level of all three courts for the period 2012 - 2014:

  2012 2013 2014

Imprisonment for over 
six months 165 / 9,18% 126 / 8,06% 119 / 9,43%

Imprisonment up to 
six months 405 / 22,53% 343 / 21,93% 228 / 18,06%

Fine 134 / 7,46% 88 / 5,63% 72 / 5,7%

Community service 4 / 0,22% 3 / 0,19% 27 / 2,14%

House arrest - - -

Suspended sentence 1079 / 60,04% 965 / 61,7% 774 / 61,33%

Suspended sentence 
with supervision 1 / 0,06% 6 / 0,38% -
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Court reprimand 9 / 0,5% 33 / 2,1% 42 / 3,38%
Imposed criminal 
sanctions in total 1797 1564 1262

Also, they found that the ratio of alternative criminal sanctions - the 
relationship between probation and other alternative criminal sanctions 
during 2012 was:

The ratio of the number of criminal cases in which the institute of deferred 
prosecution was applied and imposed sentences of community service remains 
worrying:

In addition, with previously configured methodology, the research involved a 
comparative legal analysis regarding the application of alternative sanctions with 
the emphasis on the community service and house arrest. Three countries were 
analysed - Serbia, Croatia and the Netherlands to obtain the views of the practices of 
the region and the EU.

In order to prepare a more comprehensive analysis, a desk research was conducted 
which involved the activities of Ministry of Justice’s Commission for probation, as well 
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as the capacities of the Directorate for probation as a central body for probation and 
fulfilment of the requirements for efficient and effective probation in Montenegro. 
The entire material and findings that were acquired through the comparative-legal 
analysis and desk research, as well as the data collected from the courts observed, 
were summarized and in correlation incorporated in the study as a framework for 
presenting the final conclusions arising from the research. Key recommendations 
relate to: creating normative assumptions for inclusion of probation (service) in 
criminal proceeding; further strengthening of Ministry of Justice’s Directorate 
for probation capacities; the establishment of a comprehensive responsibility of 
the Directorate; establishing a higher level of cooperation and participation of the 
institutions in the proceeding of probation; application of a higher level of imposing 
alternative sanctions and measures; and establishing a system of monitoring the 
execution of alternative sanctions by the Ombudsman.

For the purpose of presenting 
the study, a conference 
“Probation in the system of 
execution of criminal sanctions 
of Montenegro” was organized 
on the 11th of December 2014 
in PR Centre in Podgorica. 
Findings, conclusions and 
recommendations contained 

in the study were presented on the conference, and the key speakers were the 
President of the Basic court in Podgorica and the professor of criminal law, 
criminology and penology on the University of Montenegro, with the participation 
of state body representatives, independent institutions and the NGO sector. 

The publication was printed in 100 copies, while the electronic version is available 
on the website of CCE.

The study, along with an accompanying document was submitted to the 
Ministry of Justice and the Supreme Court of Montenegro, and a basis for further 
communication and monitoring of realization of the recommendations has been 
established. The IPLS will, on semi-annual level, monitor implementation of these 
and, in accordance with the possibilities, continue with the support to state bodies in 
implementation of recommendations for improvement of the system of short term 
prison sentences and alternative criminal sanctions. 
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Monitor’s Centre for Media and Democracy (MCMD)
(Monitorov centar za medije i demokratiju MCMD)

Journalist researches and debates: political discrimination - examples, 
basis, causes and consequences

The main goal of the project was strengthening of human rights and reduction 
of the level of political discrimination in Montenegro. In particular, the 
project aspired to raise the public awareness when it comes to the issue of 
political discrimination and its causes and consequences. Target groups were 
representatives of discriminated groups, public and state institutions, political 
parties, civil sector, the Ombudsman’s office and other anti-discriminatory 
bodies, media, and the end user was the general public in its broadest sense. 
The project was realized within the period of five months, or from the 1 July 
2014 until 30 November 2014, and was supported in total amount of 6, 300 
EUR. 

With the realization of the project, following results were achieved: 1) 
documented, published and publically available particular cases, causes and 
consequences of political discrimination and violation of human rights; 
2) Monitor’s Centre for Media and Democracy capacity for promotion of 
human rights and democratic reforms has been strengthened; 3) strengthened 
cooperation between the organizations of civil society and media in monitoring 
of problems related to political discrimination, but also cooperation between 
MCMD, weekly Monitor and the institutions of legislative, judicial and 
executive power, as well as the anti-discriminatory bodies; 4) enhanced role of 
the weekly Monitor and other media in monitoring and researching of topics 
related to political discrimination and human rights. 

Results were achieved through realization of following project activities: 
»» journalist research on the political discrimination during the five 
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months period which involves individual cases; 
»» preparation, publishing and distribution of five research articles in the 

weekly Monitor;
»» organization of public debate: “Political discrimination - examples, 

basis, causes and consequences”;
»» formulation of conclusions and recommendations;
»» preparation, publishing and distribution of special addition on 

eight pages: “Political discrimination - examples, basis, causes and 
consequences” in 5,000 copies.

Thus, five research articles on the cases, causes and consequences of 
political discrimination were prepared, published and distributed through 
total printing of weekly Monitor, with the following dynamics:

Title of the article Date of publishing Monitor 
edition

«Nema hljeba bez partije» 
(No bread without party) 25 July 2014 no. 1240

«Milioni za prekobrojne» 
(Millions for superfluous) 29 August 2014 no. 1245

«Svoj svome»
(Each to their own) 3 October 2014 no. 1250

«Porodične manufakture»
(Family manufactures) 17 October 2014 no. 1252

«Zapošljavanje Roma u državnim 
institucijama: otvorena diskriminacija» 
(Employment of Roma in state 
institutions: open discrimination)

31  October 2014 no. 1254

Two journalists participated in the research and published articles, and 
they were supervised by the editor in chief. Through the realization of 
the project, MCMD placed the focus on profound investigation of these 
problems, and instigated a debate among wide range of social actors, in 
order to increase the number of initiatives aimed to reduce violation of 
human rights and political discrimination through specific campaigns, 
changes in legal framework and harmonization with the EU legislation 
and practice. 
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In addition, a Conference on «Political discrimination - examples, basis, 
causes and consequences» was organized on 24 of November 2014 
in the congress hall of hotel Podgorica, on which the panellists were 
representatives of the NGO sector, MCMD and political parties, after 
which an open discussion with the representatives took place. The event 
attracted significant media attention. 

Following was concluded and recommended during the conference:
»» Political discrimination is a systemic problem in Montenegro that 

severely affects it, as well as polarizes and slows it down on its path of 
transforming into democratic society;

»» Suppression of political discrimination is a precondition not just for the 
development of democracy, but for a more righteous distribution of 
social wealth in Montenegro and poverty reduction;

»» Political discrimination is deeply rooted in Montenegro, given that its 
history is consisted of discrimination;

»» Some minority groups, such as the Roma and Egyptians, are not 
represented at all in the Parliament of Montenegro, local parliaments, 
executive power and other institutions on national and local level even 
though the right to authentic representation is provided to all national 
communities in Montenegro;

»» It is necessary with the changes in electoral legislation to enable the 
representation of Roma in politics;

»» Not only that the political party affiliation is a precondition for 
employment in state administration, but it also affects the market and 
the field of public procurement, through clientelism and privileged 
companies;

»» The cause of political discrimination and political corruption is poor 
social and economic position of citizens;
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»» Without depolitization of judiciary, no suppression of political 
discrimination and political corruption can be expected.

A special addition on eight pages covering the conference was prepared 
and published in weekly “Monitor” on 28 of November 2014, issue 1258, 
whereby general public had the opportunity to get additionally informed 
about this issue through the prism of different interlocutors.
During the realization of this project, through research, preparation of 
articles, debate and work on the conclusions and recommendations, 
cooperation between the representatives of the media and civil society 
organizations was instigated, as well as cooperation between MCMD, 
Monitor and the representatives of state institutions. The capacities of the 
organization were significantly strengthened to monitor the topics related 
to political discrimination and human rights.








